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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA SAI GON-MIEN TRUNG Poc Lap - Ty Do - Hanh Phiic

TP. Quy Nhon, ngay 16 thdng 04 ndm 2012

- Can ctr Diéu 18 hoat dong cua Cong ty CP Bia Sai gon Mién Trung quy dinh vé
chirc nang nhiém vu cta Ban Kiém soat Cong ty CP Bia Sai Gon-Mién Trung.

- Cén ctr Bao cdo klem‘toan s6 45/2012/AP/BCKT vé Bdo cdo tai chinh caa Cong
ty Co phan Bia Sai Gon-Mién Trung do Cong ty TNHH Ki€m todn An Phu thyc hién
ngay 15/03/2012.

- Can cir Bdo cdo vé cong tac quan 1y diéu hanh nim 2011 cia Hoi ddng quan tri
Cong ty C6 phan Bia Sai Gon Mién Trung.

Ban kiém soét béo céo két qua thim dinh Béo c4o tai chinh nam 2011 va tinh hinh
hoat dong SXKD cuia Cong ty CH phan Bia Sai Gon-Mién Trung nhu sau:

I. Thim tra danh gia Bio cdo tai chinh nim 2011 ciia Cong ty:

Cin cr Bdo céo tai chinh ndm 2011, Ban ki€ém soat nhan xét danh gia mot s6 ndi
dung nhu sau:

1. Két qua san xuat kinh doanh:

K& hoach sén xuét kinh doanh dugc Dai hoi dong ¢ déng Céng ty thong qua ngay
26/04/2011 véi chi tiéu loi nhuén trude thué 14 30,00 ty déng. Nam 2011 1a nam kho
khin dbi v6i Cong ty CP Bia Sai Gon- Mién Trung, két qua SXKD dat thip so véi cac
chi tiéu k& hoach chu yéu da dugc Pai hoi ddng cd dong théng qua ngay 26/04/2011:

Chi tiéu K¢ hoach 2011 [Thuec hién 2011| Chénh léch | % KH

1. Doanh thu ban hang
va cung cap dich vu.
2. Cac khoan giam trir 454,366,719,408| 350,668,066,288-103,698,653,120 | 77.18%

3. Doanh thu thuan Yé
ban hang va cung cap | 758,045,665,658| 592,163,849,857|-165,881,815,801 | 78.12%
dich vu

4. Gia v6n hang ban 578,011,427,328|456,256,409,811(-121,755,017,517 | 78.94%

5. Loi nhuan gc}p’ttr ban
hang va cung cap dich | 180,034,238,330| 135,907,440,046| -44,126,798,284 | 75.49%
vu

6. Doanh thu hoat dong
tai chinh

1,212,412,385,066|942,831,916,145(-269,580,468,921 | 77.76%

1,600,000,000{ 3,521,254,063| 1,921,254,063 |220.08%
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Chi tiéu Ké hoach 2011 [Thuec hién 2011 Chénh léch | % KH
7. Chi phi tai chinh 86,205,926,399| 95,311,246,770| 9,105,320,371 | 110.56%
'zg‘;“g do: + Chiphi lai | g6 505.926,399| 88,333,081,541| 2.127.155,142 | 102.47%
8. Chi phi ban hang 31,331,851,718| 21,332,815,627| -9,999,036,091 | 68.09%
952;1;5“ quan ly doanh | 55 g2 904 059| 33,447,425.704| -2,435.478355 | 93.21%
10. Loi nhuan thudn tr ]
hoat dong kinh doans | 112-819:482,553| 81,127,198,715| -31,692.283,838 | 71.91%
11. Thu nhap khac 2,530,592,139] 12,562,149,763| 10,031,557,624 | 496.41%
12. Chi phi khéc 744,148,293 7,978,377,416| 7,234.229.123 [1072.15%
13. Loi nhugn tir hoat | | 7a0 143 g6l 4583772347 2.797.328.501 | 256.59%
dong khéc
14. Tong loi nhudn k& | 5, 504 000,000| -6,079,021,645|-36,079,021,645 | -20.26%
toan trudce thue

2. San luong tiéu thu:

Téng san luong bia tiéu thu trong nam 13 98,20 triéu lit giam 28,13 triéu lit so ké

hoach tuong duong dat 77,73% (98,20/126,3) ké hoach, trong do:

- Bia Sai Gon:

dat 79,53 triéu lit dat 75,74 % (79,53/105) ké hoach.

- Bia tu san xuét: dat 18,98 triéu lit dat 89,10% (18,98/21,3) ké hoach.

3. Cac hoat dong dnh hwéng dén loi nhuin SXKD trong nim 2011:

a. Hoat 'd(f)ng san xuét kinh doanh chinh: Loi nhuin dat 74,788 ty déng giam

29,886 ty dong so v6i ké hoach do cic nguyén nhén chinh sau:
- Séan luong tiéu thy giam 28,13 triéu lit: Loi nhuan giam 19,032 ty dong.
Loi nhuan giam 9,570 ty déng.

- Chi phi gia vén tang:
- Chi phi ban hang va QLDN tang;:

b. Hoat dong tai chinh: Thuc hién 15 91,789 ty dong, tang so ké hoach 7,18 tj dong

do cac nguyén nhan chinh sau:

- Lai tién géi:

- Chi phi lai vay tang 2,167 ty dong:

- Chénh léch ty gia ngoai t¢:

¢. Hoat dong kinh doanh phu (bd hém): L¢i nhuan dat 6,208 ty dong, gidm 1,936

Loi nhuén giam 2,790 ty ddng.

Tang lgi nhuan 1,69 ty dong.
Giam loi nhuén 2,127 ty dong.
Tang 13 6,505 ty dong.

ty ddng so v6i ké hoach. Nguyén nhan chinh do san lwgng san Xuét giam.
d. Khoan thu nhap khac: Loi nhuén dat 4,713 ty dong, tdng 2,927 ty dong.

*Két luan: Qua s6 liéu trén cho thiy, nguyén nhan chinh dan dén két qua lgi nhusn
thue hién giam so ké hoach 1a do:

- Sén lugng tiu thy bia Sai Gon dat qua theA’}p 50 V01 ké hoach da giao, san
luong l;héng dat dén diém hoa von, dan dén dan dén dinh phi trén don vi
san pham tang.

- Chi phi gi4 vbn san phdm ting so ké hoach.

- Chi phi 1i vay tang so ké hoach.
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II. Tinh hinh quvét toan von cac dw an diu tu:
1. Chi nhanh PakLak:

= Dur 4n ndng cOng sudt 1én 70 triéu lit/ndm ctia Chi nhanh DakLak hoan thanh
dua vao sir dung tir thang 8/2009. Hién dang hoan tit hd so quyét toan vén dau
tu du 4n hoan thanh.

= Dy 4n tiét kiém nang luong tai Chi nhanh PakLak: Hién dur 4n d4 hoan thanh
dua vao st dung va dang nghiém thu quy€t toan von dy 4n hoan thanh.

2. Chi nhanh Quy Nhon:
= Dy 4n 20 triéu lit/nam d& dugc Hoi déng quan tri phé duyét.

» Dy 4n ning c6ng suét 1én 50 tridu lit bia/nim: Hoan thanh dua vao st dung nim
2009. Hién dang hoan tat ho so quyét toan von dau tu dy 4n hoan thanh.
3. Chi nhanh Phu Yén:
* Dy 4n X ly 6 nhi€ém mdi truong tai Phu Yén: Hién dang trinh Hoi ddng quan
tri phé duyét quyét todn von dy é4n hoan thanh.
= Dy 4n cai tao Heé thdng xir Iy nude cip: Pang trinh Tong giam ddc Cong ty xem
xét phé duyét.

" Dy an néng cap Hé thong dién diéu khién tr PLC S5 sang PLC S7 cua day
chuyén thiét bi nha niu va 1én men: P4 hoan thanh béo cdo quyét toan du &n
dang trinh Téng gidm dbc Cong ty xem xét phé duyét.

II1. Hoat dong cia Hoi ddng quan tri va Ban diéu hanh:

Trong ndm 2011 Hoi ddng quan tri d tién hanh 9 phién hop nhim chi dao viéc thyc
hién nhiém vu sén xuat kinh doanh, ddu tu ctia Cong ty, ban hanh cac nghi quyet kip
thoi dap ung yéu ciu san xuét kinh doanh, phi hop v6i nghi quyét ctia Dai hoi déng cd
dong, thé hién trén moi linh vuc hoat dong. Cu thé nhur sau:

- Ban hanh cac quyét dinh phé duyét dinh muc tiéu hao nguyén vat li¢u, Cac quyét
dinh thanh 14p céc t6 cong tac lién quan den dau tu phat trién va tai cu tric bo
may quan ly Cong ty va cac Chi nhanh, quyét dinh diéu chinh Phuong 4n SXKD
bia chai SEREPOK tai Chi nhanh PakLak.

- Hoi ddng quan trj va Ban diéu hanh da phat trién dugc nhitng san pham méi tai
cac dia phuong DakLak (Bia chai, Bia lon va Nudc ubng tinh khiét SEREPOK)
va tai Phu Yén (Bia chai LOWEN nau va Nudc ubng tinh khiét SAPY), buéc dau
hinh thanh mang lu¢i phan ph01 tiéu thy tbt.

- Cdng tac quan ly va st dung vbn linh hoat trong Cong ty, gitta cac Chi nhanh véi
nhau 1am giam chi phi tai chinh: Pidu chuyen von tir Quy Nhon va Chi nhanh Phu
Yeén vé& Chi nhanh PakLak trén 80 ty dong kip thoi phuc vu mua nguyén vat liéu
va nop thué TTDB niam 2011.

- Viée dugc gian nop thué TTDB ciing dd gidm chi phi tai chinh va gidm ap luc vay
vbn phuc vu san Xuét.
Song song cac mat tich cuc trén con mot s6 ton tai sau:

- K& hoach SXKD va dau tu giai doan 2011-2015 chua dugc Hoi déng quan tri
xem xét thong qua d¢ trinh co dong.
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- Cong tac tai ciu triic Cong ty: Chua dugc HDQT phé duyét dé trién khai 4p dung.
- Con ton tai nhiéu du 4n néu trén chua dugc HDQT phé duyét quyét toan von.

- Vé H¢ thong ké toan toan Cong ty: Dang bét dau trién khai thuc hién, chua duge
két ndi théng nhét, lam anh huéng dén cong tac quan ly chung.

- Vige thoai vbn tai Cong ty CP Piu tr va Phat trién Khong gian ngadm (IUS) va
Quy Pau tu SBF 1 dén nay chua thuc hién xong.

- Mot sb thanh vién Hoi dong quan tri tham gia hop khong day du (trong nim 2011
c6 6 truong hop Uy quyen va 6 truong hop vang mat hodc khong phan hoi khi Hoi
dong quan tri hop bang hinh thtc ¥ kién va biéu quyét qua phiéu), do d6 kho phat
huy hét sirc manh lam viéc tap thé ctia Hoi dong quan tri.

IV. Tinh hinh hoat dong ciia Ban kiém soat trong nim 2011:

Cén ct chirc nang nhiém vu cua Ban Kiém soat duoc quy dinh trong biéu 1& to
chiic va hoat dong cia Cong ty CP Bia Sai Gon- Mién Trung; Can ct Quy ché lam viéc
cta Ban kiém soat Cong ty CP Bia Sai Gon- Mién Trung; Ban kiém sodt danh gid két
qua thuc hién ké hoach nam 2011 nhu sau:

1. Thue hién kiém soat dinh ky:

Trong ndm, Ban kiém sodt d4 t chirc 03 1in kiém tra xem xét tinh hinh san xut
kinh doanh don vi. Qua cac 1an kiém tra Ban kiém soat déu c6 nhimng nhén xét kién nghi
voi Hoi dong quan tri, Ban diéu hanh (kém theo cac Bién ban hop ciia Ban kiém soat).

2. Thue hién kiém soat thwong xuyén:

Thong qua cac bdo céo cua Ban diéu hanh, nghi quyét Hoi dong quan tri, Ban kiém
soat da tham gia gop y kién, kién nghi d& xuét bang van ban va truc tlep giup Hoi dong
quén tri, Ban diéu hanh gép phan thic dAy san xuét kinh doanh ciia Cong ty.

Trén déy la bao cao cia Ban kiém soat vé két qua hoat dong nam 2011. Ban Kiém
soat xin b4o céo Dai hoi déng cb dong.

Qua qua trinh hoat dong, Ban kiém soat xin chan thanh cam on sy hd trg, phbi hop
cua Hoi dong quan tri, Ban giam ddc va cac phong ban chuc nang Cong ty da tao diéu
kién thuan loi cho Ban kiém sodt hoan thanh nhiém vu.

Xin chan thanh cam on va kinh chuc quy vi sttc khde, hanh phuc va thanh dat.

TM. BANOKIEM SOAT
TRUONG BAN
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