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*Kinh trinh: DAI HOI PONG CO PONG

L. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2011
1. Tinh hinh sin xuét kinh doanh :

_ Nim 2011 do anh hudng kinh té toan cu trong d6 Viét Nam c6 chi s6 lam phét
1n dén 2 con sb. Miic du cac giai phap kinh t& vi m6 ctia Chinh pht d& c6 nhitng tac
dung , kinh té trong nudc tuong d6i 6n dinh, ddm bao an sinh x4 hoi. Tuy nhién 14i suft
cho vay van chua giam nhw mong dgi, viéc diéu chinh ty gi4 ngoai té, dién , xing déu
...kéo theo gi4 ca bién dong anh hudng chi phi dAu vao, nhu ciu tiéu diing hang héa néi
chung bj suy gidm déng k&, nhét 12 cic m3t hang khong thiét yéu nhu rugu bia, 1am anh
hudng dén séan xuét kinh doanh ciia nganh bia néi chung trong d6 c6 Cong ty CP Bia Sai
Gon- Mién Trung.

Ning lyc san xut toan Cong ty chi khai thic dugc 53,74% cong sudt din dén
dinh phi trén don vi san phdm cao hon cdc ndm truéc. Nhim khai théc cng sult may
méc thiét bi hién c6, Cong ty da quyét dinh gia cong cac loai nude giai khat cho Cong ty
PEPSICO, ddng thdi cung cép dich vy thué kho va giao nhén hing héa cho don vi ndy .
Hién, hai bén @4 ky hop ddng va theo k& hoach thang 5/2012 chinh thirc sén xuft .

Cong ty tip trung cong tic thi trudong d& diy manh tiéu thy d6i v6i cac san phim
nhan hiéu dia phuong. Trong didu kién thi trudng canh tranh gay gét, kha ning kinh phi
¢4 han nhung céc san phim bia chai Lowen Pils, bia chai Quy Nhon, bia chai Serepok
vin duy tri va dat mirc ting trudng t6t so voi ndm trude.

2. Két qua thwe hién mot s chi tiéu chi yéu:

So sanh

Thure hién| K& hoach |Thye hién

. TH2011 TH
1 1
nidm 2010|nim 2011|ndm 2011 JKH2011 |2011/2010

STT Chi tién bVT

A B C 1 2 3 4=3/2 5=3/1

1 |San lwgng Sén xuit | Tr.lit 123,60 126,30 95,20 75,38 77,03

Bia chai Sai Gon Tr.lit 108,07, 105,0 76,45 72,81 70,75

+ Bia SG 450 “ 38,91 33,00 24,29 73,61 62,42
+ Bia SG 355 “ 69,15 72,00 52,16 72,45 75,43
Bia chai khdc Tr.lit 12,29 17,6 16,28 92,50 | 132,49
+ Bia Lowen pils “ 4,96 7,00 7,68 109,78| 155,02
+Bia Qui Nhon i’ 6,99 8,00 7,79 97,33 111,36
+ Bia Lowen Lager “ 0,00 0,60 022 36,67

+Bia Serepok “ 0,34 2,00, 0,59 29,50 | 174,04

Bia Hoi Tr.lit 3,24| 3,70 247 66,76 76,14
1
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o Thye hién|Ké hoach |Thre hié So sinh
STT Chi tigu BVT | sm 2010|nm 2011 |ndm 2011| TH2011| TH
/KH2011 |2011/2010
A B C 1 2 3 4=32 | 5=311
2 |San hrong tiéu thu | Tr.lit 124,29 126,300  98,17] 77,73| 78,98
Bia chai S¢i Gon Tr.lit 109,02 105,000 79,53 75,74| 72,95
+ Bia SG 450 “ 3942 33000 26,01 78,82 65,99
+ Bia SG 355 - 69,61 72,000 53521 7433 76,89
Bia chai khdc Tr.lit 12,04 17600 16,15 91,76| 134,16
+ Bia Lowen . “ 4,94 7,00 7,56 108,00| 153,07
+Bia Qui Nhon & 6,76 8,00 7,781  9725| 11506
+ Bia Lowen Lager “ 0,00 0,60 0,23
+Bia Serepok . 0,34 2,00 0,58] 2900 17211
Bia Hoi Tr.lit 3,24 3,70 249 6730 7695
3 |Téng Doanh Thu |Ty ddng| 1.178,97 1.216,49 958,92 78,83 81,34
4 |LN truée thué Ty ddng| 123,38 30,00 -6,08
Trong d6:
- Quy Nhon Ty déng 62,25] 35,90 19,64 54,71 31,55
- Phii Yén Ty dong 18,00 1,10 4,28 389,36 23,79
- Dak Lak Ty dong 43,13 7,000  -30,00
5 |Np Ngén sich Ty dong| 530,15 536,100 415,58 77,52 78,39

Qua s6 ligu trén cho thdy tir chi tiéu san lugng tiéu thy thuc hién dat 78,98% ké
hoach dan dén Cong ty khong hoan thanh tat ca cac chi ti€u doanh thu, 1gi nhuin va ndp
ngan sach, nguyén nhin chu yéu sau:

- San lugng Bia Sai Gon chiém trén 80% tbng san lugng ti€u thy, quyét dinh hi€u qua
SXKD cua cong ty. Tuy nhién thyc trang tinh hinh chung nhur 48 danh gia trén, Cong ty
Thuong mai khéng thuc hién dung ké hoach nhan hang, thdm chi san luong glao nhén
hang thang khéng dam bao san lugng hoa v6n, mic di Cong ty da truc tiép 1am viéc voi
Cong ty Thuong mai cung nhu nhiéu 14n kién nghi dén Téng Cong ty nhung thyec té tinh
hinh vén khéng duoc cai thién. Riéng san luong bia Sai Gon giam 25 triéu lit so véi ké
hoach d4 1am mét loi nhusn gén 20 ti dong.

- Séan lugng giao hang thip lam mét can d6i ké hoach séan Xuét va tiéu thu din dén
lugng hang hoéa vét tu nguyén liéu, thanh phém ton kho 16m, dong tién luén chuyén
cham. Trong khi vbn hoat dong cha yéu sir dung vbn vay, thi viéc diéu chinh ting 1ai
sudt trong nam da 1am ting chi phi l&i vay, gidm lgi nhuén. Tuy nhién trude tinh hinh
kho khdn chung cac doanh nghiép, Cong ty manh dan @& xuét chdm nop tién thué do d6
giam murc vay ngin han va chi phi 13i vay 3,5 ti ddng.

- Anh hudng ciia chinh sich didu chinh ti gia ngoai ¢, 1ai suét cho vay, gia dién va
xing ddu ....1am tang c4c chi phi dAu vao gin 20 ti dong.

3. Tinh hinh vay va tra no vay:

Nho c6 chinh séch cia céc dia phucmg cho phép chdm ndp tién thué, Cong ty tan
dung triét d& ngudn tién hién c6 dé tiét giam vén vay.

Dbi voi khoan vay vbn dau tu: Trong nim Coéng ty khéng phai vay thém vbn diu tu
@& thanh quyét toan cc hang myc con lai thude dv 4n dAu tu trude diy ddng thoi thuc
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hién hoan trd ng goc theo ding ké hoach. S8 du ng cubi nam 2011 ddi véi khoan vay
von dau tr giam xubng con 502 ti ddng.

Déi véi khoan vay vén luu dong: Tong s6 tlen vay trong ndm 139,7 ti ddng va tra ng
vay 94,5 ti ddng. So v6i ké hoach khoan vay Von luu ddng duy tri & mae 57 ti dong, thap
hon so v6i du kién 13 90 ti dong. S6 dur no cubi nam 2011 dbi véi khoan vay von luu
dong la 57 ti dong, so voi thoi diém 31/12/2010 cao hon 45 t ddng do nhu cau thanh
toan mét s6°-khoan ng thoi diém két thiic ndm tuy nhién do sd ngay st dung vén vay it
hon nén ciing khong qué quan ngai vé khoan vay nay.

Két qua thuc hién ké hoach vay va trd ng vay nhu sau:

Don vi tinh: trigu dong

VAY 2011 TRA NQ 2011 Sl
STT| NOIDUNG , — UGS biRfel
; Ke Thue Ké Thwe v Tra
hoach hién hoach hién ay miny
A B 1 2 3 4 5=2/1 | 6=4/3

I | VONPAU TU 35191 | 5.273* | 106.310 | 103.816 | 14,98% | 97,65%
a | Quy Nhon 14313 | 5273 | 34.748| 32954 | 36,84% | 94,84%
b | Phu Yén 0 0 0 o] 000%]| 0,00%
¢ | DakLak 20.878 71562 | 70.862| 0,00% | 99,02%
Il | VONLUUDONG | 89.700 | 139.719 | 89.700 | 94.508 | 155,76% | 105,36%
a2 | Quy Nhon 40.000 | 82.978 | 40.000| 32.979 | 207.45% | 82.45%
b | Phii Yén 2.500 | 1.433| 2.500 0| 57.32%| 0,00%
¢ | DakLak 47200 | 55.308 | 47.200| 61.529 | 117,18% | 130,36%
TONG CONG | 124.891 | 144.992 | 196.010 | 198.324 | 116,09% | 101,18%

Sé 1iéu thé hién trong bang trén c6 ghi nhén khoan vay vbn ddu tu phat sinh trong
nam so tién 5,273 ti dong thyc t€ 1a chénh Iéch ty gid do danh gia lai s6 du ng vay ngoai
té USD vao thoi diém cudi nam 31/12/2011.

Téng du ng vay c6 dén thoi diém 31/12/2011 13 559 ti , trong d6 ¢6 502 ti vén diu tu
va 57 ti vén luu dong .
II. KE HOACH SAN XUAT KINH DOANH VA DAU TU NAM 2012

1. Nhan dinh tinh hinh SXKD nim 2012:

Ném 2011 theo danh gid chung tang truong cia VN dat 5,8-5,9 % , lam phat & muc
18%, kinh té trong nudc ‘tuong d6i 6n dinh, dam bao an sinh x4 hoi.Tuy nhién thang 10 -
11/2011 téng trudng thap hon thang trude cho thiy c6 ddu hidu suy giam. Tinh hinh
SXKD ctia nhidu doanh nghiép rit khé khin , dic biét 1a cac DN SX hang xuét khiu do
anh hudng kinh té thé gioi.

Theo nhéan dinh nam 2012 kinh té s& con suy gidm va kh6 khin cho ca SX trong nude
va xuat khau. Gia ca dau vao s& con bién dong kho ludong bdi nhitng tac dong anh hudng
khi gia ca xang dau, dién ti€p tuc dicu chinh.

2. Céc chi tiéu chinh vé san xuét kinh doanh:

Trén co s& ké hoach san xuat bia Sai Gon nim 20 12 cta Téng Coéng ty CP Bia Rugu-
NGK Sai Gon va du béo tinh hinh tiéu thu cac san pham bia tu doanh, Cong ty xdy dung
ké hoach san xuét va tiéu thu nim 2012 nhu sau:
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h Thuwe Ké hoach 2012 °% KH
STT Dién giai PVT | hién | Téng Trong d6 2012/
2011 s0 QN PY pL |TH2011
1 |San lwong san xuit Trlit | 97,20/140,297| 59,50 20,50/ 60,297 144,34
- Bia chai SG 45 I 24,290 30,000 0,000 17,000 13,000 123,52
- Bia chai SG 355 ot 52,18 80,000 36,000 0,000 44,000 153,32
- Bia chai khdc " 16,28| 21,997 20,000 0,50, 1,497 135,10
- Bia hoi " 3,700 2,80 050 1,500 0,80 75,68
- Nwéc uong dong chai | " 0,75/ 2,500 0,00 1,50 1,000 332,45
- Gia cong Pepsi " 0,00 3,00 3,00 0,00 0,00
2 | Séan lwong tiéu thu i 98,90, 140,30 59,50, 20,50, 60,30| 141,86
- Bia chai SG 45 " 26,01 30,000 0,00 17,00 13,00 115,34
- Bia chai SG 355 " 53,520 80,000 36,000 0,000 44,00 149,48
- Bia chai khdc " 16,15| 21,997 20,000 0,500 1,497 135,10
- Bia hoi o 249 2800 050 1,500 0,80 112,45
- Nuwéc ubng dong chai 0,73 2,500 000 1,50, 1,00 341,53
- Gia cong Pepsi 0,000 300 300 0,00 0,00
3 | Gi4 tri TSLwong Ty dong| 883,38[1.073,19| 461,03 136,22 475,94 121,49
4 |Téng doanh thu i 958.89(1.339,76] 589,81 152,97| 596,98/ 139,72
5 |Lgi nhuin trwéc thué " 6,08 24,10 39,21 520 -20,31
6 |Nop ngin siach " 415,58 586,33 259,50 58,54| 268,29 141,09

2. Cong tic diu tw nim 2012:

Béng ngudn von tu c6 thyc hién thanh quyét toan dut diém cac hang muc dau tu d&
dang cac nam trudc, bd sung mua sim mot s6 trang thiét bi theo yéu cdu ctia Tong Cong
ty lién quan dén cong tac kiém tra chit lugng san pham hogc dap tmg yéu clu vé xir ly
chét thai ra méi truong, Téng kinh phi k& hoach mua sém méi 2,8 ti dong.

T4ap trung hoan thanh quyét toan vén dAu tu cac du 4n nang cong suét 1én 50 triéu lit
tai Nha may Bia Quy Nhon va 70 triéu lit tai Nha may Bia DakLak.; Du é4n xtr ly 6
nhi®m moi trudng ctia Chi nhanh Phi Yén; Dy 4n tiét kiém ning lugng ctia Chi nhanh
Pak Lak, va cac du an khac dd duoc Hoi d6ng quan tri phé duyét.

3. Ké hoach vay va tra ng vay:
Can ctr nhu cau st dung von va khé udc vay, ké hoach vay va tra ng vay trong nam
2012 nhu sau:

str|  piEnga | ovr | SINEY) M oneky | Cobtiy
A | VONDPAUTU Ty dong | 501,906 107,881 | 394,025
1 | Quy Nhon ; 151,960 35,618 | 116,342
2 | Pak Lak % 349,946 72,263 | 277,683
B | VONLUUDONG | Ty ddng | 57,092 | 60,741 | 117,833 0,000
1 | Quy Nhon k 50,000 | 9,000 [ 59,000 0,000
2 | Pak Lak i 5659 | 47,741 | 53,400 0,000
3 | Phu Yén » 1,433 | 4,000 5,433 0,000
C | TONG CONG Ty ddng | 558,998 | 60,741 | 225,714 | 394,025
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III. CAC GIAI PHAP NHAM PAM BAO THUC HIEN KE HOACH SXKD

1. Vé san xuat:

bam bao day dt ngudn lye phuc vu san xuat dap g tién do giao hang, lién két véi
cac don vi khac dé khai thac ning luc san xut chua khai thac hét.

2. V& tiéu thu:

- P6i v6i san pham bia Sai Gon: Xem xét kién nghi chuyén ddi phwong thirc mua
ban san pham nhu hién nay sang hinh thirc khac phu hop ddm bao lgi ich cua cic bén
lién quan.

- Dbi v6i san phAm bia khac cta Cong ty: V&i phuong cham ciing 6 va giit ving
thi truong da cd, ting bude mé rong thi truong tiéu thu ra cac tinh lan cédn. Xay dung hé
théng phan phéi bén vitng bang cac chinh sich ban hang linh hoat, dam béo loi nhuén
cho Nha phan phdi. Xay dung doi ngil ban hang chuyén nghiép dé dap tng yéu cau phat
trién mang ludi kinh doanh trong thoi gian téi.

3. Vé quéan Iy:

- Tang cudng cong tic quan ly trong moi khéu dé tiét giam chi phi tir khau thu mua
nguyén vat liéu, dinh muc ti€u hao trong san xudt, giam 20% céc chi phi giao dich tiép
khéach, hoi hop, di lai. TS chirc ddnh gia hiéu qua sir dung chi phi ban hang hang nam
trén co s d6 ¢ didu chinh kip thm phu hop. Lién quan dén viéc diéu chinh gia thué dat
hién nay cua céc dia phuong, can nhanh chéng xem xét viéc sir dung dat san xuét kinh
doanh d& quyét dinh dién tich st dung phu hop gidm chi phi thué d4t néu khong c6 nhu
ciu str dung.

- Téang cudng quan ly tdp trung moi hoat dong, phat huy vai tro va chirc ndng quan
ly cia cac phong ban Cong ty d& str dung c6 hiéu qua moi ngudn luc tai chinh, con ngudi
va tai san hién c6 ctia toan Cong ty.

- Thuc hién cong tac dao tao bdi dudng chuyén mon nghiép vu d8 dam bao ké
hoach sép xép lai lao dong trién khai trong nam nay theo dé 4n tai cdu tric Cong ty duge
phé duyét.

IV. KIEN NGHI:

Trong nim qua, ngodi su nd luc cua tap thé CBCNV Céng ty thi sy quan tam hd trg
ciia cdc S& ban nganh cac Tinh Binh Dinh, PakLak, Pht Yén, Tong Cong ty Bia Rugu
NGK Sii Gon va cc cong ty trong hé théng thuong mai, van chuyén Sabeco cling giup
cho Céng ty phan nao vuot qua khé khan chung. Trong giai doan hién nay, Cong ty C
phén Bia Sai Gon - Mién Trung tuy c6 nhing khé khian hon mét s6 Cong ty khac cung
san xuét bia Sai Gon nhung van c6 nhimg loi thé nhét dinh: c6 tiém ning phét trién tot
Pé tao diéu kién cho Cong ty hoan thanh ké hoach SXKD nam 2012, Cong ty c6 mot sb
kién nghi sau:

1. Bdi v6i S ban nganh cac Tinh: Tlep tuc cho Cong ty dugc gidn thoi gian ndp
thué nhu nim 2011 d thao g& kho khan vé von.
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2. Déi v6i Téng Céng ty CP Bia Ruou NGK Sai Gon:
- Xem xét chi dao Cong ty TNHH 1 TV Thuong mai SA BE CO giai quyét xtr ly

thiét hai d6i véi Céng ty CP Bia Sai Gon - Mién Trung vé viéc khong thyuc hién dung ké
hoach nhén hang ndm 2011.

- Xem xét chuyén d6i phuong thirc san xuét mua ban sin phém nhuw hién nay
sang hinh thirc gia cong de giai quyét viéc thanh toan tién nguyén liu thudng xuyén tdn
dong do nhitng bét cap vé ké hoach san xuAt va nhén hang .

- Nhim tiét giam chi phi van chuyén chung trong hé théng cac don vi san xuét va
kinh doanh san phdm bia Sai Gon cin xem xét phin bd san lugng sin xudt theo ving
ti€u thy.

- Trién khai quan ly dong tién thong qua ngén hang dé tan dung céc loi thé ting

thu nhip va hd trg tai chinh cho cac don vi ddm béo tiét giam chi phi trong toan hé
théng,

- Giai quyét mua Chimng chi qu§ Sabeco da hoan tat dam phan g1a chuyen nhuong
theo chu tru'cmg ctia Hoi ddng quan tri SABECO. Sém cho y kién vé& viéc co cdu lai cd
déng Cong ty dé nang s& hiru ciia SABECO 1én t6i thiéu 51% d kién nghi tlr nim 2010.

Kinh béo c4o Dai hoi ddng cb dong cho ¥ kién va théng qua dé thuc hién.

Noi nhén:
- Nhu trén;

- HBQT (Bao cdo);
- Luu VT-SMB.

W/;Vguygn Ngoc Triém




